
BRECKLAND DISTRICT COUNCIL

Report of: Executive Member for Place, Paul Claussen

To: Cabinet, 20 March 2018

Author: Clive Rayner, Grant Officer, Norfolk Community Foundation

Subject: Match Funding (large) application 

Purpose: To consider the decision to award funding to The Charles Burrell 
Centre

Recommendation:

1) That the Executive Member for Place approves the following grant award:
 £20,000 (or 23% of the project costs, whichever is the lower amount) to the 

Charles Burrell Centre for a new project called ‘Full Steam Ahead’ to provide 
work experience opportunities for people who are currently economically 
inactive.

BACKGROUND – The Charles Burrell Centre

1.1 The Charles Burrell Centre Ltd (CBC) is based on Staniforth Road in Thetford in a 
former High School which now serves as a multi-purpose community and 
business centre. The Centre has 46 permanent tenants from both the commercial 
and community sectors and many regular sessional hirers. The organisation is set 
up as a community benefit society which is a not-for-profit structure. The 
organisation has a 30 year lease on the building from Norfolk County Council. 

1.2 This application is to expand the CBC’s capacity to take on and support greater 
numbers of volunteers. This will be achieved primarily by recruiting a full-time 
Project Co-ordinator to manage and mentor the volunteers. CBC has successfully 
applied for a grant of £43,187.95 from the Local Investment in Future Talent 
scheme (LIFT). This is a skills and employability grant scheme administered by 
Norfolk County Council and funded primarily by the European Union. LIFT will 
only grant a maximum of 50% of the total project costs and therefore match 
funding is required. A grant from Breckland Council would contribute 23% of the 
total two year funding for the project (total £86,376) with the grant being used to 
support year 1 staff costs. The first year costs of the project are £44,762. 
Confirmation of the LIFT funding has been provided and it is noted that the 
documentation for this grant requires the CBC to confirm it has secured the 
necessary match funding by 2 March 2018.  There is an option of the CBC 
confirming it can provide match funding from its reserves in the short term until a 
decision is made by Breckland Council.

1.3 The project will enable the CBC to provide 80 volunteers over the two year period 
with work experience opportunities, targeting those that are economically inactive. 
Volunteers will gain work experience, vocational training, learning and skills 
provision, social inclusion and a meaningful, productive connection to local 
businesses and employers. Each volunteer will have a training and development 
package, co-ordinated as part of a Personal Development Plan overseen by the 
Project Coordinator and supported by a part-time Administrator.
The CBC has built strong relationships and referral links with JobCentre Plus, 



Nova Training, the Prince's Trust and other local service providers to offer work 
experience placements. 

Approximately 10 volunteers will be engaged at any one time, depending on the 
level of support required for each individual. Participants will undertake a range of 
tasks at the centre including grounds maintenance tasks across the 12-hectare 
site, general maintenance tasks including painting and decorating as well as 
administration tasks. Grounds maintenance tasks will include grass-cutting, 
weeding, tending to flower beds, landscaping, tree work and litter picking. Some of 
the basic maintenance tasks on site will include painting, plumbing and electrical 
work and other DIY tasks. Opportunities will also exist to support fundraising 
activities and other events on site which will provide a wider range of experiences. 
Volunteers will be fully supported over a two-month period at which point they may 
choose to progress to full or part-time employment, continue volunteering at the 
centre or pursue other volunteering opportunities.

1.4 The project has set itself a target of having 32 unemployed people moving into 
employment (or self-employment) directly on ceasing their involvement with the 
project. Within the following six month period it is forecasting that this number 
would have increased to 50 people.

1.5 Over the past three years, more than 140 volunteers have engaged with the CBC 
in various capacities. It currently has 10 volunteers who complete at least one shift 
per week and a much larger pool of volunteers who support community events 
and fundraising efforts. Of these 10 regular volunteers, four are on work 
experience placements through Nova Training and two are on work experience 
placements through Jobcentre Plus. The CBC does not have the capacity 
amongst its current staff team to support any more people. The new post’s role 
will include ensuring adequate safety and supervision, coordination of inductions 
and training sessions, enhancing current links with local service providers and 
creating new ones, recruitment of volunteers, practical support, assistance with 
job searching/ applications and ensuring all targets are being met. The Project 
Coordinator will act as a mentor to volunteers, using experience and resources to 
help individuals gain confidence as well as worked-based skills. Other Charles 
Burrell Centre staff and board members will also be actively involved in the project 
offering advice, training and guidance in a number of areas. Regular reviews and 
supervisions will be built into the programme to support participants at each stage 
and a final review meeting will take place to confirm next steps. All volunteers will 
be able to use the Centre’s 'Volunteers Hub' to research job vacancies, complete 
application forms, refresh their CV and meet with those able to provide advice and 
guidance around careers support. This may include advice about funding for 
business start-ups or information about further training. Many tenants on site have 
already been through this process with some securing funding from the LEP, this 
first-hand experience will be available to be shared. 

1.6 The Centre already has a good track record of assisting volunteers into work. 
Over the past twelve months seven regular volunteers have gone on to find 
employment (three having been employed directly by the Centre itself) while a 
further five have gone into higher education including one young person who is 
enrolled on a Computer Gaming Technology course at Anglia Ruskin University. 
All of these volunteers have developed skills and confidence during their time with 
CBC and will also have undertaken training courses including Emergency First 
Aid, Fire Marshal Training and IT courses. 

1.7 The overall two year budget covers staff costs of £61,066 for the Project Co-



ordinator (salary £18,500 plus on-costs) plus a part-time (18.5 hours per week) 
Project Administrator. Other project costs are volunteer costs of £10,100 which 
include provision for supporting volunteers with transport and childcare costs to 
ensure the project is fully inclusive, personal protective equipment £4,650, office 
overheads £9,160 and publicity costs of £1,400. The grant from Breckland Council 
would be used solely to support year one staffing costs.
 

1.8 The application confirms that the CBC has appropriate training, risk assessments, 
policies and procedures in place to safeguard volunteers. It will also provide a 
detailed induction programme and personal protection equipment to volunteers 
where this is necessary.

1.9 CBC see this project being sustained after the initial two year period by 
incorporating this within the organisation’s core operations and funding it from 
trading surpluses. The organisation had a surplus of around £16,000 in the year to 
March 2017 but is in the process of increasing the amount of lettable space within 
the building which has potential to increase revenues.

1.10 CBC benefited from a previous match funding grant of £5,000 which was paid in 
November 2017. The applicant reports that the grant is due to be spent by the end 
of February 2018 although the wider project of which it is part will run over a 
twelve month period in different delivery phases. The CBC will therefore not be 
able to complete end of grant reporting on the first grant at present and will be in 
the position of having two active Match Funding grants if the current application is 
approved for funding. The rules of the scheme mean that the organisation is 
eligible to be considered for a further grant in the subsequent financial year i.e. 
from April 2018 onwards, but it would normally be expected that the previous 
grant had been fully spent and end of grant reporting completed. 

1.11 As this project has potential to achieve considerable benefits for people who are 
currently unemployed and as match funding is needed to enable the CBC to 
access the LIFT funding, it is recommended that this application is supported in 
full with the grant being paid at the start of the 2018/19 financial year.

2) OPTIONS

2.1 Fully fund the application set out in the report
2.2 Part fund the application set out in the report
2.3 Do nothing

3) REASONS FOR RECOMMENDATION(S)

3.1 The grant application meets the criteria of the scheme.

4) EXPECTED BENEFITS 

4.1  Over a two year period, 80 people who are at present economically inactive will 
gain a range of volunteering and learning opportunities that will move them 
closer to the workplace. 

 Over a two year period 32 unemployed people will move into employment (or 
self-employment) directly on ceasing their involvement with the project. Within 
the following six month period this number will have increased to 50 people

 



5) IMPLICATIONS
In preparing this report, the report author has considered the likely implications of 
the decision - particularly in terms of Carbon Footprint / Environmental Issues; 
Constitutional & Legal; Contracts; Corporate Priorities; Crime & Disorder; Equality & 
Diversity/Human Rights; Financial; Health & Wellbeing; Reputation; Risk 
Management; Safeguarding; Staffing; Stakeholders/Consultation/Timescales; 
Transformation Programme; Other. Where the report author considers that there 
may be implications under one or more of these headings, these are identified 
below.

5.1 Financial

5.1.1 The Match Funding reserves held by Norfolk Community Foundation have a current 
balance of £70,224. There are therefore sufficient funds to meet the grant 
expenditure of £20,000 proposed in this report.  

5.2 Corporate Priorities

5.2.1 The project aligns with the following Breckland objectives: 1) Support groups and 
organisations to provide a range of local facilities within their communities which 
further improve learning opportunities, community health and community wellbeing. 
The project will give volunteers many opportunities to learn and to develop their 
employment prospects – which will impact on their overall wellbeing. At the same 
time the volunteers’ work will assist the sustainability of the centre by increasing the 
level of maintenance undertaken on site making the venue more attractive to 
prospective tenants and hirers. 2) Grow and encourage local opportunities and 
activities for business in the district – the centre has already enabled 19 new 
business start-ups and providing training and mentoring to volunteers will help to 
create a better skilled pool of workers to assist local businesses to develop. 
Volunteers will also be supported if they wish to pursue a business start-up.

5.3 Stakeholders / Consultation / Timescales

5.3.1 Breckland member Sam Chapman-Allen has commented that: “The Charles Burrell 
Centre have undertaken similar work on a smaller scale with key partners and the 
benefits have proven themselves so much that they wish to expand the programme 
and offer more bespoke support for those who are in need and trying to seek re-
employment/up-skilling etc. I feel that this project will offer life changing 
opportunities, as such I offer my support to this project.”

6.0 WARDS/COMMUNITIES AFFECTED 

6.1 Primarily Thetford Burrell but also all other Thetford wards and potentially 
neighbouring parishes in the south of Breckland. 

7.0 ACRONYMS 

7.1 NCF – Norfolk Community Foundation

Lead Contact Officer
Name and Post: Clive Rayner, Grant Officer, 
Norfolk Community Foundation
Telephone Number: 01603 623958



Email: cliverayner@norfolkfoundation.com

Key Decision: No

Exempt Decision: No 

This report refers to a Discretionary Service 

Appendices attached to this report: 
Appendix A – Grant Application


